INTRODUCTION
In recent years, environmental pollution caused by enterprises has increased in terms of both production and consumption of products and services (Sarkis and Zhu, 2018) . In response to global ecological problems, a growing number of firms are involved in eco-friendly activities in order to enhance their competitive advantage and their financial positions (Leonidou et al., 2016) . In addition, the ecological management approach, which is highlighted as a solution in scientific studies, has been developed on the basis that companies reorganize their strategies according to ecological variables through an integrated effort. This has led firms to focus on activities that would provide a balance between environmental and economic sustainability. In this way, through environmentally friendly strategies firms can save on operational costs, reduce the use of energy resources, minimize pollution, meet the needs of customers who have an awareness of ecology and increase their reputation. Nowadays, environmentally friendly practices have become a tool not only for ecological sustainability but for firms competitive advantage too (Delmas et al., 2011) . In recent years, hotel business has been providing eco-efficiency with various ecological activities and achieving over average performance. For example numerous energy saving systems such as sensor lighting or the use of fluorescent light bulbs are used (Sloan, 2013: 7) . In addition, water saving options include the use of low-flow shower head and the use of grey water for other purposes such as garden, toilet and washing floors (Chien, 2017: 15) . Because of the unpredictable and rapidly changing environment, the rapid development of new technology and changing customer characteristics, hotel business has to rethink their strategies for competitiveness (Tajeddini, 2010: 229) . As a matter of fact, current researchers showed that competitive advantage could be achieved with environmental strategies and that hotels have adopted new ecological methods in their daily activities (Fraj et al., 2015; Durmuş-Özdemir, 2018) . For this reason, the hotel management has been able to achieve a sustainable competitive advantage in the light of long-term proactive strategies by reviewing the strategies for the protection of natural resources used (Aragón-Correa and Sharma, 2003: 71) . Environmental competitive strategies refer to low cost, differentiation, or hybrid strategies and have the power to influence the firms' performance (Walsh and Dodds, 2017: 682) . In this way the research aim to find out what kind of environmental competitive strategies hotel business adopt in order to sustain their performance.
LITERATURE REVIEW

Environmental Management Practices and Competitive Advantage
Recent strategic management studies show that firms are developing environmental management practices to sustain their competitive advantage and performance (Marchi, 2013; Molina-Azorin et al., 2015; Chen et al., 2016; Famiyeh et al., 2018; Arda et al., 2019) . The ecological outlook of firms can create a competitive advantage at local and global levels by adding value to products and services, creating new opportunities and conducting sustainable business activities (Atkin vd., 2012) . Some scholars have argued that environmental practices decrease operational costs (Hasan, 2013; Famiyeh et al., 2018) , others observed that differentiation is a prominent reason for the application of environmental management practices (Lee et al., 2010; Han and Kim, 2010; Walsh and Dodds, 2017) .
In former management studies ecology has been perceived as a limit and / or extra cost for firms' operations, recently the additional costs generated by environmental regulations have been considered as cost savings in terms of more efficient use of natural inputs (Porte and Van der Linde, 1995: 122) . Decreasing in costs is explained by the adoption of environmental practices that focus on firms' production processes (Hart, 1995 (Hart, : 1008 . In this way environmental practices aim to reduce production costs by increasing the efficiency of production processes, reducing input and waste disposal costs (Hart, 1995; Shrivastava, 1995) . For example, environmental activities can increase efficiency and decrease waste for both the company and the ecological environment. Christmann (2000: 667) observed a positive relationship between environmental practices and cost advantage and suggests that the higher the level of firms' innovation for pollution prevention technologies, the greater the cost advantage of environmental management practices is. Reinhardt (1998: 46) emphasized the role of ecological differentiation in achieving competitive advantage and / or mitigating risks. The differentiation advantage comes from the green practices of environmental management, which focusses on product characteristics and market share. A firm can differentiate from competitors when it produces products with more ecological benefits or with less environmental costs than similar products (Reinhardt, 1998: 46) . Depending on the author, the ecological differentiation can be attributed to higher payment and demand for market share. High payment explains consumers' willingness to pay more for products with more ecological value. Consumers agree to pay more than the perceived value to contribute to the environment. In this way, firms will need to be able to gain market share, so ecological differentiation can be a tool to improve the firm's performance. Ecological product-oriented activities can be exemplified by redesigning packaging and products in a way that does not harm the environment and the development of new green products (Christman, 2000: 664) . For example, Ekawati (2016 Ekawati ( : 2668 reported that there is a direct impact on the competitive advantage of eco innovation in the new spa products, that are produced in accordance with environmental protection rules.
2.2.Environmnetal Competitive Strategies
In 1980, Michael Porter defined cost leadership and differentiation strategies as competitive strategies. Depending on Porter (1980) , the firms' competitive advantage is achieved through the efficient use of resources and by selling products or services at the lowest cost in the sector. On the other hand, a firm uses differentiation strategy to build unique products or services (Porter, 1980) . On the basis of Porter's (1980) competitive advantage model, Orsato (2006) defined four types of environmental competitive strategies that are related to competitiveness and focus. The model in Figure 1 combines competitive strategies in an environmental context considering the competitive advantage and competitive focus. Resource: Orsato, 2006: 131 According to Orsato (2006) , the eco-efficiency strategy is a direct result of sustainability. This strategy includes activities that reduce resource and energy consumption, minimize waste production, and provide economic gains and low costs. Generating energy from renewable sources, using less paper or low-energy computers can be an example of eco-efficiency (Christmann, 200: 675) . Through increasing productivity by minimizing resource consumption, waste and pollution, eco-efficiency is among the strategies that businesses take into account to improve both competitiveness and environmental performance (Kabongo and Boiral, 2017: 959-960) . Another strategy in the matrix is beyond compliance leadership. According to this strategy, firms, not just as a requirement (for example, having an environmental management system certificate) but are willing to spend money on environmental improvements (Orsato, 2006: 133-134) . Benn (2006: 159) states that the transition to this strategy requires some cultural changes and attitudes. This strategy bases on the competitive focus and organizational process, and firms prefer to apply differentiation in organizational processes with this strategy. In order to increase the opportunities for differentiation in terms of environmental products and services, the application of eco-branding strategy is frequently found among firms (Orsato, 2006: 134) . Firms can offer products with more environmental benefits than comparable products, or can differentiate environmentally products with fewer costs. The changes in products or production process generally increase the operating costs, but they enable the firms to acquire additional market share by filling the green market (Reinhardt, 1998: 46) . In this context, eco-branding is defined as a strategy that firms try to get rid of its competitors by offering environmentally friendly products and services. The final strategy of the matrix is the environmental cost leadership strategy, that is realized with more radical innovations at lower operational costs (Orsato, 2006: 135) . Marchi (2013) refers to this strategy, exemplifying a new line of products, for example the new "Econyl" yarn was used in an enterprise to reduce end-of-life pollution by using raw materials. In summary, environmental competitive strategies can create economic benefits associated with both business strategy and market strategy, such as reducing production costs, improving the competitive position, and entering new markets.
2.3.Environmental Competitive Strategies of Hotel Businesses
In recent years, the concept of environmental strategies has been accepted by more and more firms and this concept has been used as one of the driving forces of competitiveness (Jones, 2016: 41) . In the hospitality sector, with various ecological practices of hotels provide eco-efficiency and achieve a performance above average (Rahman et al., 2012; Akdağa, 2014; Koç, 2014; Molina-Azorín et al., 2015; Walsh and Dodds, 2017) . With the rapid development of new technologies in the changing and unpredictable global environment and changing customer characteristics, hotel business has begun to rethink their competitive strategies (Tajeddini, 2010: 229) . Findings from the hospitality industry (López-Gamero et al., 2011; Pereira-Moliner et al., 2015; Leonidou et al., 2015; Walsh and Dodds, 2017) show that environmental-friendly hotels can both save cost and improve their brand image. According to Walsh and Dodds (2017: 682) , hotels can achieve competitive advantage with environmentally sustainable low cost, differentiation or hybrid strategies. In particular, the low cost approach seems to have a substantial likelihood of accomplishing implementation of environmentally friendly activities, as the gains result in a measurable financial benefit (Bohdanowicz, 2005; Sharma, 2007; Yusof and Jamaludin, 2013) . Hsieh (2012: 113) has found that hotel business increases their efficiency and contributes to ecological sustainability with low cost operational activities, like efficiently use of energy, water, waste management and eco-friendly supplies.
Differentiation strategies that have a tendency to meet the stakeholders' expectations, can increase hotels' image in the sector (Punitha and Rasdi, 2013) . Miles and Covin (2000) state that the reputation of a firm depends on environmental differentiation strategy. Providing environmental-friendly products/services also affects the intention of tourists to visit the hotel (Lee et al., 2010) . For example, tourists who are informed about organic products may like to stay in the hotel because of their contribution to ecological sustainability . In the highly competitive hotel sector, hotels follow differentiation strategies using different technologies to meet the wide range of customers and to provide better services. In this way, hotels can improve their performance with research and development facilities and technological activities. According to Vatan and Poyraz (2016: 27) , the easiest thing hotels can do for their success is to make environmentally friendly innovations. In summary, environmnetal-friendly activities emerge as an important factor in terms of hotel competitiveness, in other words hotel business should develop environmental competitive strategies to be successful and attain a performance above average (Walsh and Dodds, 2017; Durmuş-Özdemir, 2018: 38) .
METHODOLOGY
This study was examined by 5-Star hotels in Antalya that have the "Environmentally Friendly Accommodation Establishment" certificate. The semi-structured interview questions were the basic data collection tools of the study. In the qualitative data collection process, semi-structured interviews were conducted with the quality manager of 9 hotels selected by random sampling. The data collection process of the research consisted of two stages. In the first stage, 6 quality managers were interviewed between October 2018 and December 2018, and in the second one 3 quality managers were interviewed between December 2018 and January 2019. In the first stage of the data collection process was used data from Mihaela Podubnii's (2019) 
master's thesis "Analysis of Environmental Competitive Strategies and Dynamic Capabilities of Hotel Businesses in Creating Competitive
Advantage". In the second stage of the research process, the authors of the current study included 3 more hotels. In the analysis of qualitative data, NVIVO12 program was used in the analysis of data. The semi-structured interview question form consists of three parts. First part containes some relevant information about environmental friendly activities of the hotels, second part refers to the dimensions of competitive strategies and the last part containes questions about firm performance.
FINDINGS
In this section, the findings obtained from the research are summarized by making direct quotations from the opinions of the managers who participated in the research according to the determined themes. When Table 1 is examined, it can be seen that 95% of the managers who participated in the research stated that they carried out the applications related to water and energy management in their hotels. The same manager group stated that they achieved cost advantages in their activities with ecological approaches related to water and energy management. In addition, 74% of managers stated that they reduced the operating costs for waste management. 16.6% of managers stated that investments to be made in radical technologies for ecological activities would reduce operational costs. 
Cost Advantage
When Table 2 is examined, 92% of the managers participating in the research emphasized the importance of cooperation with the stakeholders and ecological education in the activities aimed at protecting ecology and it was determined that these activities were applied in the hotels and increased customer satisfaction. In addition, 86% of the managers stated that they realized various social responsibility activities in order to create ecological brand, as well as increasing the corporate image through various certification processes. 
CONCLUSION
Environmentally-conscious business is an approach that is developing rapidly in the recent years and which appeared as a result of the fact that businesses should be sensitive to the environmental problems in the world. The environmental pollution caused by the firms is increasing in the production and consumption of both products and services. This led firms to implement practices that would provide balance in the ecological sustainability and economic sustainability practices. Thus, enterprises can save on operational costs through environmentally friendly strategies, reduce the use of energy resources, minimize pollution, meet the demands of customers who are conscious of ecology and increase their reputation. Especially in the hospitality industry, the increasing competition has been the result of the efforts of the hotel enterprises to achieve performance above the average with different competitive strategies. In other words, the hotel contributes to ecological sustainability as well as to economic sustainability through various activities that are sensitive to the environment. Thus, hotels both protect the ecology and create a competitive space in their markets. According to the research results, the cost advantage emerged as the first concrete result of the environment-friendly cost strategy. In other words, systematic measurement of waste, monitoring water and energy leakage and resource management have shown significant improvements in terms of savings and efficiency in almost all the hotels surveyed. In this study, it was found that actions to reduce water and energy consumption, and waste management creates a competitive advantage. Especially with the use of energy and water saving equipment, it helps hotels to lower their costs. From an economic point of view, it has been noticed that hotel business achieve performance above average by using environmental-friendly equipment that seems to be very cost-effective, namely by investing in radical technologies (eg. trigeneration, iron scrap). However, in search of this type of strategy, only 16.6% of respondents concluded that they are making huge investments in radical technologies.
Reasearch findings related to environmental competitive strategies show that the use of differentiation strategy in achieving above average performance is more critical than cost strategy. This result is consistent with the results of various studies that emphasize that ecology-sensitive differentiation strategies are important in enhancing the performance of the enterprise (Miles and Covin, 2000; Lee, 2011; Walsh and Dodds, 2017) . In addition, it was concluded that the five-star hotels that cooperate with stakeholders in various ecological conservation activities, offer ecological training to their employees/customers, participate in the national and international certification process and invest in various social responsibility projects related to ecology increased the customer satisfaction and increased the brand image.
The findings show that both cost and differentiation environmental strategies influence five-star hotels' performance, namely water and energy management, eco-branding and environmental education implications are conductive in achieving a performance above average. Based on Orsato's Figure 1) , this study analyzes in detail the environmental competitive strategies according to the hotel sector. Figure 2 shows the environmental competitive strategies of hotels adopted according to Orsato (2006) . Figure 2 was developed by the authors adapted from Orsato(2006) In summary, research results provide evidence of the existence of mixed environmental competitive strategies in five-star hotels and their impact on hotel performance. The results of the study provide new information that the simultaneous implementation of environmental competitive strategies has the power to drive the performance of five-star hotels. These results are valid for some of the 5 star hotels with a green star certificate operating in Antalya Region. Due to its specific sectorial and structural conditions, these results are limited to the generalizability of the tourism sector. The application of the research questions to the whole population or the repetition of it at a different tourism point of the country is important both for testing the validity of measurement instruments and for increasing generalizability.
